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The speed at which online communication is changing is phenomenal. Odds are your employees and 

clients are already using social media such as social networking sites, blogs and podcasts – here’s your 

chance to bring your comms strategy up to speed with the latest techniques for truly engaging your 

audience. 

Leading Minds Social Media Workshop for Communicators is a two-day training course led by Laura 

Shields a BBC Journalist and Media Trainer & Coach. The course is designed especially for 

communicators who want to make social media work as part of their communication strategy – if this 

sounds like you, you can’t afford to miss this course. 

  

Introduction 
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Day 1 

 
09:30   Coffee and Introductions 
 
09:45   Social media theory 

Social media & its relationship with traditional media 
Impact on news & communications 
Social media marketing & your business 
Good & bad practice 
 

11:00  Coffee 
 
11:15  Practical exercise: social media marketing 

Participants split into groups and devise social media marketing plan.  
Group review and discussion 
 

12:15  Community building 
Identifying and targeting new audiences 
 

13:00  LUNCH 
 
14:00  Practical exercise: Blogging 

Group devises and develops strategy and content for blog 
 

15:00  Coffee 
 
15:15  Practical exercise: Pieces to camera 

Groups script and present their own piece to camera to accompany blogs. Group review 
and feedback 
 

16:30  Summary & close   

Course Outline 
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Day 2 

 
09:30   Summary & review of previous day 
 
09:45  Websites that win 

Using your website to grow your customer base 
 

10:30  Coffee 
 
10:45  Content that sings  

How to create and showcase outstanding content. Group reviews examples 
 

11:00  Practical exercise: Podcasting 
Group devises, scripts and records podcasts. Playback and review 
 

12:15  LUNCH 
 
13:30  Online reputation management 

Spotting potential crises 
When & how to engage 
 

14:00   Practical exercise: Fire fighting 
Group splits into threes & explores ways of managing an evolving crisis through 
conventional media, online forums, Twitter, blogs & Facebook 
 

15:30  Group review and feedback 
 
16:15  Summary & close   
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Laura Shields 

 

Laura Shields is a freelance journalist and media  

trainer who works between Brussels and London. 

After graduating from Cambridge University in 2000,  

Laura worked as a London-based journalist specializing  

in financial news and US politics. After three years as a  

producer for CNN and CNBC's European business  

programmes she moved to BBC News as the Economics  

and Business Analyst.  

 

From February 2007 Laura produced political and financial  

news for BBC Radio 4's flagship World at One and PM  

programmes. She also worked as a producer of feature  

packages, helping to shape the department's coverage  

of the credit crunch. Laura was chosen to be a key member  

of the BBC's US Election Night television coverage in  

November 2008 and reported on Barack Obama's  

inauguration for the World Service in January 2009.  

 

She has also run seminars for BBC journalists on UK  

economics, energy and international trade and development.  

She was a contributor to the BBC website and has had her work published in the Daily Express. Laura is 

now working as a journalist and media trainer in London and Brussels. As a journalist she has reported 

for Reuters Television and was a senior member of the team which produced the BBC's European 

Elections Results TV coverage. Her media training clients include the European Glass Fibre Producers' 

Association, ActionAid, Blueprint Partners, Hill & Knowlton and Grayling Public Affairs. She has dual UK-

US nationality and speaks English and Spanish. 

 

 

 

 

Meet your Expert Course Facilitator 
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